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Multi-agency teams within a YOS
LONDON BOROUGH OF ISLINGTON
Developing a strong joint working ethos and practice

Key points:
This case study illustrates how a YOT focussed on developing partnership working to improve
provision
Multi-agency working, already established, has been enhanced and improved by the YOS and
Education Psychologists working together to find out areas of strength and needs, then coconstructing resources and approaches to develop practice.
Joint working is well established in Islington.
They have established a monthly Education Panel for all YOS young people
of statutory age: this is a multi-agency panel where they discuss priority
cases and monitor all young people in education.
The purpose of the panel is to maintain a strategic overview of all schoolage young people known to the Youth Offending Service (YOS). The panel
monitors the effectiveness of strategies put in place to support young
people engage with their education provision using Key
Performance Indicators relating to attendance.
This information is used to develop a local authority strategy and action
plan to ensure school-age offenders are able to access education
provision that is suited to their needs, risks and vulnerabilities.

CLICK TO DOWNLOAD COPY OF
ISLINGTON EDUCATION PANEL TERMS
OF REFERENCE

OBJECTIVES & VISION
“Research evidence tells us that engagement with education, employment or training are
significant factors in preventing offending and reoffending behaviour. The panel will take a
leading role in ensuring that young people who are not in appropriate education provision, or who
have attendance issues, are adequately supported by the Team Around the Child (TAC) to
access suitable education.
“The vision is to ensure that all school age young people known to the YOS and TYS are
engaged in 25 hours of meaningful education each week.”

DEVELOPING CLOSER LINKS BETWEEN EDUCATION PSYCHOLOGY SERVICE AND YOS
Presented here is the account from one of the Islington YOS Managers, Kelly Lewington:

“A strength of Islington YOS has been joint working, however it was identified that there was little
partnership working between the Educational Psychology Service and the YOS. To address this, the
Educational Psychology Service and the YOS wanted to ascertain the YOSs strengths and needs with regards
to educational practice to inform how educational psychologists could support them.
“Together we co-created an audit tool, which highlights 27 areas of good educational practice for YOSs. The
tool is based on interviews with YOS staff, data from ASSET assessments and educational psychology
reports, and existing research into good practice in the education of young offenders.

CLICK ON IMAGE to download copy of audit tool and/or supporting guidance information

“The YOS team, with support from the Educational Psychology Service, completed the audit, and created an
action plan from it. The action plan includes ways in which the YOS could improve its practice, including
ways in which educational psychologists could better support the team.
“Examples of actions included educational psychologists providing training to YOS staff, and attending
reflective case discussions, as well as the YOS introducing regular meetings with key education providers.”

CO-LOCATED SPEECH AND LANGUAGE THERAPIST
Islington YOS has a co-located Speech and Language Therapist on the team.
Apart from interventions with children and young people, the co-located SaLT supports other members of
the team with a range of targeted resources. Yet again, the advantages of a co-located specialist go beyond
direct work with children, young people and their families.
“Whittington Health NHS trust provides a secondment of one speech and language therapist (SLT) 2 days a
week to the Islington Youth Offending Service. The role of the SLT is to:
•
•
•
•
•

Assess young people’s language and communication needs following a referral by a case manager or
specialist in completion of the Asset Plus SLCN screen
Provide assessment reports for case workers, parents/carers and young people regarding the SLCN
of the young person and recommendations for supporting their needs
Deliver and/or support case workers in delivering one-to-one and group interventions for young
people with SLCN
Build capacity within the YOS through delivering training to professionals around identification of
and strategies to support SLCN
Support whole service communication with young people and their families to ensure it is young
person/SLCN friendly including adaptation of written materials”

EXAMPLE RESOURCES CLICK TO DOWNLOAD

Notice of Supervision

Referral Order Information

RJ Screening/Comprehension Tool

Contact Details
Kelly Lewington
Deputy Team Manager – Education Lead
Islington Youth Offending Service
50 Isledon Road
London Borough of Islington
N7 7DL
Email: Kelly.Lewington@islington.gov.uk

“Writing a letter of apology to victim” Tool

